The regular meeting of the Stansbury Service Agency of Tooele County was held Wednesday, August 11, 2004 at 7:00 p.m., at the Stansbury Park Clubhouse.  The agenda was published in the Transcript-Bulletin.

Business Meeting

Call to Order:  

The meeting was called to order by Chairman, Randy Jones.

Roll Call:

Members present were Dave Lawrence, Christy Achziger, Gary Ziser, and Randy Jones.  Kenyon Eastin and Rusty Andrus were excused.

Pledge of Allegiance:

Randy Jones led the Pledge of Allegiance.

Review and Adopt Minutes:

Christy Achziger Indicates that Kim is on vacation and that the minutes will be ready for review and adoption at the next meeting to be held on August 25, 2004.  

Action Items:

Stansbury Days Fireworks – Christy Achziger brings this action item on behalf of Kenyon Eastin.  She states that we need to formally vote for or against having the fireworks.  The final cost is $1500.00. The suggested start time for the fireworks display is 9:15 p.m. on Saturday, August 21, 2004.  Kenyon has arranged everything with the company, Fireworks America, who has provided all licenses and insurance in addition to securing the necessary permits.  This will be a fireworks show and will be advertised as part of Stansbury Days.  Kenyon will be monitoring the lake for the event and the Stansbury Park Community Association will be monitoring the land area so that people stay where they need to be.  

Christy Achziger makes a motion that the Service Agency spend $1500.00 for a fireworks show to be held on August 21, 2004.  This contract will be Fireworks America.  Gary Ziser seconds the motion.  The vote is taken: Dave Lawrence – yes, Christy Achziger – yes, Gary Ziser – yes, Randy Jones – yes.  The vote is unanimous and the motion carries.  

Manager’s Report:

See Attached.

Public Comments:

Peter VanAmerongen, 144 Spinnaker Drive.  Mr. VanAmerongen is concerned about the grass debris in the inlet that he lives on.  He states that the cut grass that goes into the inlet is very short and that he has to clean the inlet several times a day.  Something needs to be done about this.  

Randy Jones indicates that during the Manager’s Report, right before Mr. VanAmerongen came in, there was discussion regarding the need for the lake grass to be cut deeper and the guys will begin doing this.  Randy states that we have the guys that we have hired coming and cleaning fingers of debris as much as we can.  They have to divide their time between cleaning up debris and mowing.  This is the most that we can do right now.  We are trying to address the problem but can not guarantee that you will not have grass in the inlets.  With the lake employees cutting at a greater depth the longer grass should be easier to clean up.   Randy tells Mr. and Mrs. VanAmerongen that the Service Agency has looked into many different machines and that we are doing the best that we can with the resources we have.  Discussion continues about various machines, getting rid of the weeds, the fish we have planted to eat the weeds, etc.  

Gary Ziser indicates that we budgeted $10,000 to be able to run the lake mower all the time and that this is now aggravating the accumulation of debris in the inlets and fingers.  We have this in all of the inlets now.  

Randy states that this year was an experimental year to see what the effect of mowing all the time would be.  Randy believes that the fish are eating the grass.

Dave Lawrence indicates that we need oxygen at the bottom of the lake so that the fish will go to the bottom of the lake to eat the weeds.  The lake is clearer this year because of the golf course ponds being clearer; the golf course pond water ends up in the lake.  With the clear water comes the surface moss.  The alkaloid soil is a problem and is everywhere underneath this lake; we can’t do anything about that.  The weeds are starting to come up in areas that we did not have them before.

The board feels that the problem is that we need to get rid of the sego grass and indicates that they are looking into ways to do that.

Business Meeting Adjourned.

Work Meeting

Greenbelt/Subdivision #9, Rabbit Lane extension – Benson Whitney, Richmond American Homes

Benson Whitney states that Richmond American is prepared to continue the Rabbit Lane ditch extension in the same manner, the budget is still there to include the concrete V, the sidewalk, grass and sprinkler system.  Mr. Whitney is here to discuss some other options due to some concerns about water and maintenance.  He states that Richmond American’s position is that they are willing to do anything different if the board wants them to, as long as it is pretty much apples to apples with the cost of what they are currently doing.  They did a cost analysis to see what they could do besides what they were already doing.  They looked at doing a dry scape, if they do this it would have to be with decorative gravel and a weed barrier.  They could do some big rocks, and maybe a park bench with some drought resistant plants and tall grasses.  They would have to take out the irrigation in order to do a dry scape, which would eliminate any trees.  Mr. Whitney indicates that they also looked at doing different types of grasses that would require less water, they would look just as nice from a distance but the blades are different.  There are still 3 more phases of the Rabbit Lane ditch to be completed.  

Randy Jones asked Mr. Whitney to refer to this ditch now as Sager’s and not Rabbit Lane.  Randy explains that Rabbit Lane runs north and south and that Sager’s comes off and runs east and west.  

Gary Ziser indicates that the idea he got from meeting with the county was that they are looking to transition from what we have now to something that is more economical water wise.  Gary states that his understanding is that we can’t combine a dry scape with grass because you still have to put in an n irrigation system.  Mr. Whitney indicates that this is correct, the cost turn out to be about $2 per square foot more to do this.

Randy indicates that in order to maintain the flow of water in the ditch, he is concerned about the slope that we will have to mow.  Mr. Whitney replies that we can continue to put in the V ditch or that we can take out the concrete V and put in a high density polyethylene pipe and bury it, this would make it flat with a sidewalk and a 10-15 ft walkway.  

Gary Ziser suggests that we cut it from 40 foot to 20 foot with a buried pipe and the sidewalk and grass.  Discussion continues regarding this area and how much grass area we will end up taking over, approximately 2 to 3 acres.

Randy Jones feels that we should continue finishing the Sager’s ditch in the same manner as we have finished the Rabbit Lane ditch.  Board members state that Stansbury is a park and that we need to continue with a park like atmosphere.  

Gary indicates that we have gone into these planning and zoning meetings saying no more greenbelts and now people are looking for a compromise from us on this.  Randy replies that we have refused greenbelt because we did not want to maintain or water it.  If we wanted to continue the continuity of this park we would be putting in three times as much grass.  We have cut the amount of grass way back and we are going to continue to cut it.   We determined a long time ago that we would not even accept greenbelt unless they put some sort of recreational feature in it. We have met our requirements by putting in a recreational path.  He thinks we have a very sound approach to the greenbelts in the park, we are trying to limit them, and we are trying to make use out of whatever grass we put in for recreation.  This fits what we are trying to do and it is not that much more to finish it out consistent.  We will look at drought tolerant grass if we are going to put in another strip somewhere in the future.  Gary states that he is just saying this represents a rather extreme greenbelt and he just would like to see some compromise.  

Jeff Terry is asked by board members and indicates that we have saved 30 to 35% savings on water since we put in the satellite sprinkler system.

Board members ask Mr. Whitney if we could get any trees for this area.  Mr. Whitney states that he could probably squeeze in a few trees, maybe one every couple of hundred feet.  He agreed to 4 trees at $250 per tree.  

Board members are in agreement and indicate that they would like to continue Sager’s ditch in the same manner as Rabbit Lane ditch.  Gary Ziser states that he thinks there is going to be some flak over this.

Mr. Whitney recaps the discussion stating that Richmond American will continue exactly as they have been doing.  Grass, sprinklers and a V ditch and also 4 trees at $250 per tree.  Randy Jones states it is a deal.

Greenbelt Discussion – Jeff Terry

Jeff states that of the last 12 acres of greenbelt we have put in, 65 to 75 percent have to do with retention basins and SPID easements for water.  SPID wanted these easements 12 to 15 feet to bring in their trucks for the water line.  Service Agency is maintaining this for free.  The 6.5-acre park is a water retention basin; Galley Lane Park is a water retention basin.  The greenbelt on the south side of Village Blvd. has water; sewer and storm drain so that south side is 2 times bigger than the other side because we are accommodating the water district’s needs.  We are putting our recreational facilities on property, easements and retention basins that the Improvement District would otherwise have to maintain.  

Jeff asks board members what areas of greenbelt do we want to put in for a grant this September?  Rabbit Lane ditch and Sager’s ditch greenbelts are determined to be the areas we want to concentrate on.  

Truck Discussion – Jeff Terry

Jeff states that the green truck is broken and we would have to put $2,000 into it to get it up and running.  Jeff talked with Randy Jones and Rusty Andrus in his meeting and they decided the truck is so old they don’t want to put any more money into it.  The market is anywhere from $500 to $1,000 to scrap it out.  The truck will not run in two-wheel drive.  Does the board want him to scrap this out?  We will have to purchase a truck.  Used trucks 2 to 3 years old are pricing at about $12,000 to $16,000.  New trucks are about $18,000 to $22,000.  

Randy Jones states that we need a 4-wheel drive truck if we are going to run the lake mower; this is the reason we need to get a big truck.  Dave Lawrence indicates that he feels we only need a 2-wheel drive with a dump bed.  We should buy what we need to get the job done.  Discussion about what is needed in a truck continues amongst board members.  

Randy indicates that he has been looking at the numbers and he feels we can safely squeeze only $15,000 out of this budget.  He does not know what the laws on financing are for an agency like us and this is something that he will have to look into.  We will look at State surplus also.  Do we want to buy a cheaper, older truck to use for a few years or do we want to buy a new truck to use for the long term.  Do we buy the best we can for cash or do we finance?

Gary Ziser states that he feels we should buy what we need to get the job done.  Jeff and Dave disagree on what is needed.  Dave feels the need is a dump truck and Jeff feels he needs a dump trailer rather than a dump truck.  Dave and Jeff discuss what Jeff needs to get the job done.  

Randy asks Jeff to check with state surplus to see what they have, indicating that we need to make sure we look at all of our options.  Jeff will look into all of the options and have a truck proposal put together for the next meeting.  This will be an action item for the next business meeting.

Employee Benefits – Board Members

Jeff Terry states that the auditor had suggested the Service Agency look into using one of the state retirement plans for employee benefits and board members had indicated this needed to be put on the agenda.  Jeff says that he looked into this and the cost for health insurance would be $250 more per month for him and $350 more per month for Jay Dee.  Christy Achziger and Dave Lawrence indicate that the auditor was talking about retirement and not health care benefits.  Gary Ziser states that he feels the auditor’s point was that as a government entity employer we should not be giving that benefit to an employee at the risk of them just pocketing the money and not getting the retirement that they need.  Jeff replies that with only two employees it is more costly, you don’t get a good deal until you have more employees.  Randy Jones states that this has been the problem every time we have looked into it.  Randy will check into what we can do, he will se if this is even feasible for us to do.  Christy asks if we have to switch the health insurance if we do the retirement.  Gary does not believe so.  Christy states that her understanding is that the auditor was talking about retirement benefits.  Gary indicates that the auditor flat out did not think that a public agency should be operating in that regard the way we are doing it that was the bottom line with the auditor.  Gary goes on to state that it is a moral issue, you are not necessarily giving them retirement because you are giving them money, the idea is to give them a retirement benefit.  Randy Jones feels that we are giving them a retirement benefit but we are not policing what they do with it.  Randy will check into this.

Hand Watering – Board Members

Dave Lawrence was concerned with how many hours Jeff spends turning on and off the sprinklers.  Dave feels that we have gotten to a point that this it something we need to look at changing.  This takes up so much time that Jeff and Jay Dee can not keep up with everything.  Dave feels we need to contract out some work next year and eventually get to the point where we do not have our manager spend all of his time turning on and off the water.  Dave states that we have spent a ton of money on the sprinkling systems and that we have a warehouse full of stuff but we are not getting it in the ground.  Randy states that we have a plan in place to fix the sprinkler systems but that if Dave thinks we can do it another way and get it done faster then we will take a look at it.  Dave states that we may have to look at adjusting the way our people spend their time.  Jeff Terry tells Dave that he feels the Service Agency is getting more for their money but that they are overworking their employees.  Jeff states that we only have two employees for four times the property, the employees can only be stretched to 70 – 80 hours per week.  Jeff indicates that we have three times the amount of property that we had four years ago with fewer employees.  The issue is that we have added more property and decreased the employees.  It is not an issue of weather the employees want it done or not, Jeff feels that the employees are working more effective than the people did several years ago because they are doing three times the amount.  Dave states that we are more behind now than we were last spring.  Jeff disagrees.  Dave will look into contracting and will put together a proposal.  Randy Jones asks Dave to bring a proposal by September and we will see what we can do.

2003 Financial Report – Board Members

Randy Jones states that Bob Schouten; the auditor had mentioned an excess of $349,000 of excess general funds.  Randy has gone into the financial reports and he does not know what he was talking about.  Randy has board members look at their budget and shows that we have only $152,000 in general funds.  Randy feels like Mr. Schouten must have included impact fees to arrive at this number.  Randy thinks Mr. Schouten made a mistake in reporting that.  Christy Achziger is concerned that either we have something wrong or the auditor does.  Randy states that we do not and have never had undesignated funds in our budget.  Every year we carry over $20 to 24 thousand dollars and designate it as capital improvements.  We have had a hard time getting it to show up in our budget as carry over.  On our budget report item 6400, contributions from fund balance, we budgeted 20,000.  This is the 20,000 that we carried over from last year but we can’t figure out a way to make our accounting program carry that money over.  The thing is that we budget that money and spend it every year but our software does not show it.  Randy states that the budget he turns over to the state auditor every year balances.  Christy Achziger states that we need get this figured out and have an understanding of this.  Christy has questions about our balance sheet.  Randy tells Christy that she will need to take an accounting class to understand all of the equity, etc. on the balance sheet.  Dave Lawrence feels that we should be calling our income revenue.  We need to have revenue and expenses.  Randy believes this has to do with our software.  

Dave states that we need to remember the basics, you have assets, which is basically revenue.  We have our liabilities, which are our expenses, and we have our equity, which is our capital that we carry over, it is our projected revenues, account receivables.  Assets equals liability plus owners equity.  Assets rules.  Equity and expenses are what is floating around but at the end of the year they quit floating and they all equal revenue.  What has happened here is that they didn’t and we are off $349,000 where it quit floating around and is either an asset or liability or equity that somewhere has to be accounted for.  

Randy Jones indicates that our auditor has declared us compliant for 2003.  They have indicated that we are doing our books correctly.  Christy Achziger wants to have the accountant explain this to us.  We need to understand where this money is.  Randy states that he will call the accountant for an explanation.

Randy indicates that we hire and accountant to audit and make sure we are doing the books that way we are supposed to.  We understand how to keep the books, we understand how to spend the money and keep track of it and how to collect it and keep track of it.  We turn it all over to an auditor to tell us if we did it right during the year.  He comes back with a report that says you’ve been doing it right and have been in compliance every year that Randy has been here.  We have been in compliance and our books have been straight, this is accountant speak that we do not understand.  We have to understand what that undesignated money is.  Randy will call the accountant.

Board Member’s Reports and Requests:

Christy Achziger reports that Utah State University gave her information as to what they would like to do.  They would like to have two Wednesday night classes, which would have to be downstairs and a Thursday night class in the conference room.  Christy indicates that she will still need to look into what we will charge them for use of the building.  She also states that she would like to have a contract for everyone who uses this building, including those who are non-profit like the scouts.  We will not charge the non-profit but will have them sign a use agreement.  We currently do not have a signed contract from any of the people who use the building on a regular basis, including karate, dance, etc.  Board members agree that we need something in writing for all of those using the building.  Christy will bring a proposal for USU and a proposed contract to the board for approval.

Christy reports that Kimberly, our clubhouse manager, had scheduled a wedding here at the clubhouse.  The people got here and someone with access to the building had taken the tables and chairs from the building, they were not here for them to use.  This was a bad situation.  We have no idea who took those out of here.  They have since been returned.  We need to make an accounting of what is ours and what belongs to the Lutheran Church.  The church has brought some of these things in and there is confusion as to what is ours and what is theirs.  Christy will work on this.

Gary Ziser asks who is responsible for the garbage out on the clubhouse deck because there has been a bag of garbage out here since our last meeting.  Jeff will ask the people contracted to clean the clubhouse about this.

Randy Jones reports that we intended to raise taxes this year but we can not do this because we did not advertise the tax increase correctly back in December of last year.  We can not raise the mill levy tax until next year.  The reason we did not do this correctly is that when we contacted Mike Jensen, the County Auditor, a year ago and asked what we had to do to raise the mill levy tax, he informed us that we had to give public notice and have a hearing in December and another hearing six months later, which we did.  We did what we were told and have found out in the last week that the state has requirements that have to be met.  The advertising has to be worded a certain way and the ad has to be a certain font in the paper, etc.  We were not in compliance with these requirements.  We will have to start this process over again in December.  Randy states that we have always got our information from the county, but we are not a county entity, we are a state service district and we report to the state.  The county is willing to help but we can also go to the state.  We have operated for years with the thought that we were a county entity.  We are a state entity.  

Christy Achziger reports that she has a re-do and mentions that the auditor really drove home the point that we are collecting more than we need for debt service.  Randy explains that we have collected $55,000 this year for debt service and have spent $63, 349.00.  We purposely lowered the mill levy ( lowered taxes) on our debt service because we have been collecting more than we actually need and you cant do that.  We are hoping that it will all match up at the end.  If not, we will have to bond for the rest and pay back.

Christy Achziger asks about the ponds, stating that every week we get e-mail and comments about the condition of the ponds.  Randy reports that he and Rusty met with the golf course maintenance and that they have decided to work on 2 to 3 ponds per year.  Most of the pond work will be done in the winter when we drain the ponds for maintenance purposes.  We are looking at the pond on #7, dredging that one to scrape it out and make it a little bit deeper.  The mat on the big pond will be raked off and hauled away by youth groups.  These are the two that we are planning to work on for this year.  Randy, Rusty and the golf course management will sit down once the ponds are drained and come up with a plan and to work out the financial details.  Christy asks how much longer the green stuff is going to be on top of the water.  Randy replies that it will be there until we can get someone to take it off.  Dave asks about the chemicals.  Randy indicates that the golf course feels it is working great on the weeds but is not working on the mat.  Jeff states that if the golf course had used the chemical when it was received rather than procrastinating there would not have even been a mat.  Gary Ziser indicates that this came up a month ago in our meetings and it was decided at that time it would be very practical to just have someone rake it off.  Why can’t we do that?  Randy replies that we are limited in our time and in our manpower and in our finances.  The plan right now is to try to get some youth groups or the golf association to help with this.  Gary says that the comment was made in the last meeting that it shouldn’t cost too much to pay a kid to go out and rake those ponds.  Randy states that the golf course maintenance have been resistant to that idea.  Randy states that people are going to complain but that the ponds look better than they have in a long time.  We are working on it but it is a continuing effort.

Correspondence

E-mail message from Karen Caldwell regarding a commuter or car pool link to the website.  Randy Jones indicates that this is something for the Community Association.

Letter from Walt Holmes concerning ponds.  Gary Ziser feels that we should reply to Mr. Holmes and indicate that if he would like to know what we are doing with our ponds and what we are discussing or considering, we invite him to attend our meetings.

Financial and Bills

Bills were paid before Kim went on vacation.

Work Meeting Adjourned.

Manager’s Report

August 11, 2004

Spent 2 ½ days finishing the fountain at the clubhouse.  Thank you to Rusty for helping Jay Dee for half a day on this.

Guy from US Dept. of Forestry came out to see what we had done with the grant we received this year and receive the grant check.  We also discussed future grant information.

Re-did 3 valves and sprinkler lines along Village Blvd.

Sent Sonic Solutions machine back.

Gordon well needed new transformer.

The lake mower parts came in and we fixed the mower.  The lake employees have been mowing every day this week and last week.  The lake employees will concentrate on areas for sail boating and the clubhouse for Stansbury Days.

The transfer case on the green truck went out.

Had a pre-construction meeting with the county.  We asked the county if the could put cement mow strips under fences.  They thought this was a good idea.  The county wants us to finish Rabbit Lane ditch with drought tolerant grass (blue fescue).

Jay Dee spent 1/3 day on the lake mower with the employees.  Found that we were going a little too fast and that the cutters needed to be lowered.  The employees are now picking up 2 to 3 more loads per day.

Have been pumping from the millpond every week and still not enough to gove over the weir.

Someone ran over a sprinkler timer across from the credit union.  Will try to get their insurance to pay for replacement.
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